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PORTS AND TERMINALS  
 

 
 

 
 

HOW BREXIT IS SET TO CAUSE CHAOS AT EUROPEôS PORTS 

 
In -depth knowledge of Rotterdam in Britain tends to extend little further than 

the lyrics of the eponymous Beautiful South song, but with Brexit looming on 
the horizon, what happens here will be crucial to the daily lives of people 

across the UK.  
 

The port of Rotterdam is huge.  
 

By far the largest and busiest in Europe, it has been expanded every decade 
since the Second World War and now juts so far out into sea on reclaimed land 

that it takes less time to drive to neighbouring The Hague from the centre of 
town than it does to the  tip of the cityôs own harbour.  

 
Its cranes and docks stretch out further than the eye can see even on a clear 

day flanked by motorways and freight railways, and criss -crossed with ever -

present Dutch bike paths.  
 

ñFrom a perspective of rationality itôs always hard for us to understand Brexit,ò 
says Mark Dijk, the Rotterdam port authorityôs external affairs manager.  

 
In some ways, the port is already at the heart of the British economy: its size 

and depth means that the very biggest ships coming to Europe from East Asia 
can unload their wares here ï itôs the only place they fit. 

 
ñWe are also a hub for the UK.  

 
All the deep -sea ships from China are coming into Rotterdam, and their goods 

are then going into shallow water ships to the UK,ò says Dijk.  
 

A hig h- tech roll -off - roll -on (RoRo) system means that products ranging from 

electronics to fruit enter the European single market and customs union in the 
Netherlands, then hours later are moved back onto smaller ships for their final 

voyage across the channel to Britain.  
 

Currently, British supermarkets have a 2pm cut -off time to order something 
from the port to arrive on their lorries at warehouses by 5am the next day.  

 
This is possible because Britainôs EU membership means that these goods only 

face one bit of bureaucracy on their way ï but that looks about to change.  
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ñAs port of Rotterdam we realised somewhere in September, October last year 
that something is really going to happen,ò Dijk says.  

 

ñWe decided we have to do something about it.  
 

There are aro und 3,000 companies here, theyôre not all doing business with 
the UK, but most of them are.ò 

 
The EU says Theresa Mayôs decision to leave the customs union and single 

market ï a decision taken under her 
now sacked chiefs of staff Nick 

Timothy and Fiona Hi ll ï will 
inevitably produce ñfrictionsò to trade 

and necessitate customs checks.  
 

But delays could have a serious effect 
on the supply chain of British 

businesses.  

 
ñThis is especially the market that is 

focusing on high speed supply chains.  
 

Sometimes with containers, if youôre a day late youôre fine.  
 

But if you have fresh flowers going to the UK, every day youôre late you lose 
30 per cent of your profit,ò says Renske Schoenmaker, a business manager at 

the port dealing in containers and logi stics.  
 

Another possible effect of Britainôs exit from the customs union and single 
market, she says, is that extra delays at the port will dramatically increase the 

number of trucks needed.  
 

ñThatôs a big worry with the trailer companies at the moment.  

 
Because of the supply chains, theyôre able to do a round trip in 24 hours now. 

 
So as soon as you have an obstruction somewhere you need two trailers to do 

the same work.ò 
 

Speaking to the port officials, their main concern is the uncertainty that is still  
hanging over the Brexit process.  

 
The final customs deal struck between Britain and the EU will be crucial, says 

Schoenmaker ï particularly how long shipping companies will need to give 
advance notice to customs authorities of their load.  

 

http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjl_fWHssPaAhVS16QKHdaTABAQjRx6BAgAEAU&url=http://capreform.eu/pitfalls-on-the-way-to-a-brexit-transition-period/&psig=AOvVaw3DnU6v6MifGqrqGeormA90&ust=1524126014018283
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ñIf thatôs not early enough, that will mean they need to wait,ò she adds ï a 

state of affairs that would inevitably raise costs and add delays to the system.  
 

Whispered reports of a possible U - turn by the British government on leaving 

the customs union have raised hop es here, but Rotterdamôs port authorities 
are not taking any chances.  

 
Theyôre preparing for a hard Brexit: if Britain goes out and defaults to World 

Trade Organisation (WTO) rules without a deal, they expect thing to get very 
messy.  

 
ñIf there will be full physical checks by the customs, a WTO scenario, that 

could come up to 8 or 9km or traffic jams,ò says Dijk.  
 

The port authorities show The Independent a report by the Dutch ministry of 
infrastructure titled ñGaan we het schip in?ò (a maritime- themed idiom that 

roughly translates as ñare we going to be screwed?ò) that anticipates an 
eventual cumulative 50 per cent reduction in trade growth with Britain as a 

result of Britainôs departure. 

 
ñWe want to be ready in March 2019,ò says Dijk, who is concerned that the UK 

Parliament could reject a deal and potentially see Britain crash out (British 
MEPs present in the room at the time insist that the government is bluffing; 

that rejection of a deal would simply see Brexit paused and the UK return to 
the negotia ting table, but the port manager is not convinced.)  

 
ñIf we want to broaden a road or expand a terminal, itôs almost impossible to 

do it from March 2019.  
 

We see the whole of Brexit as a lose -lose scenario,ò he says. 
 

A thick fog carpets the entire port as we drive half an hour from its offices to 
the middle of the refinery section, which deals with oil and liquid gas.  

 

Despite the massive land reclamation, space here is limited and there simply 
would not be the room for huge numbers of extra places for queueing lorries.  

 
Still, the port is trying to prepare.  

 
Nationally, Dutch customs is hiring 730 customs officers thanks to Brexit, but 

that number could grow up to 950 between Schipol airport and the port.  
 

Theyôve already had 3,000 applications, with a curiously disproportionate 
number of CVs from people with a military background.  

 
ñDutch people like to work in customs,ò one official quips.  
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The port authority, which is jointly owned by the municipality of Rotterdam and 

the Dutch government, is also  worried for itself about the political implications 
of Britain leaving.  

 

Britain and the Netherlands have long been political allies on free trade issues, 
and supported each otherôs common approach to business in the European 

institutions.  
 

(from: hellenicshippingnews.com /independent.co.uk , April 17 th  2018)  
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MARITIME TRANSPORT  

 

 

 
 

 
MAERSK AIMS TO ESCAPE FROM GRIP OF FREIGHT RATE VOLATILITY  

 

Maerskôs efforts to reduce the impact of volatile freight rates on its financial 
results are making progress as the Danish group expands its range of door - to -

door services and digital products.  
 

The goal is to ensure that revenue from stable business activities grows faster 
than income generated from ocean freight rates that are hugely cyclical, AP 

Moller -Maersk chief executive Søren Skou said this week.  
 

He also outlined the new financial reporting system, to start with the coming 
interim results , that will bring greater transparency to the performance of 

different activities and separate out the im pact of freight rates.  
 

ñThe new format will reflect the fact that we are an integrated business 
focusing on our customersô 

value chains,ò Mr Skou told 

the annual general 
meeting.  

 
The four segments will 

consist of the ocean 
shipping activities of 

Maersk Line, Hamburg Süd 
and related operations: 

logistics and services 
activities of Damco, Maersk 

Line and APM Terminals on land; terminals and tug operations of APM 
Terminals and Svitzer in and around ports; and manufacturing activities of 

Maersk Container Ind ustry and other businesses in the portfolio.  
 

ñThat new segmentation will make it easier for everyone to follow the 

development within those services that are not purely ocean freight,ò said Mr 
Skou.  

 
ñThis is an important aspect of the strategy to create the highest growth and 

increase earnings in those parts of the business that are not tied to freight 
rates, and therefore minimise the cyclical part of the business.ò 
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In the past, this ability to hedge one part of the business against another was 

achieved  through the groupôs energy activities, which are being sold off as 
Maersk moves from being a conglomerate to an integrated transport and 

logistics company.  

 
ñWe wish for this more stable revenue to grow faster than the traditional ocean 

freight business, and to come from new services and products, many of which 
can be offered digitally, and from more door - to door transport and financial 

products,ò said Mr Skou.  
 

ñCustomers must experience a coherent and integrated service with intelligent 
digital interface s that make it easier and more straightforward to do business 

with Maersk Line ò he continued  
 

Maersk has already come a long way over the past year, he told shareholders, 
citing the fact that more than 80% of price inquiries are now received online, 

compar ed with zero a year ago.  
 

The Danish group first unveiled plans to transform itself from a shipping and 

energy group to one focused purely on transportation, with the aim to reduce 
its exposure to external factors such as freight rates and oil prices over which 

it has very little influence.  
 

Digital services are at the core of this massive shake -up, with Mr Skou saying 
that Maersk already operated one of the largest business - to -business platforms 

in the world, measured by revenue.  
 

This, he said, would form the basis of Maerskôs digital transformation. 
 

Digital technology will not just improve customer services, but also improve 
productivity of assets such as ships and ports, so enabling Maersk to serve 

existing and new accounts more cost effectively, said Mr Skou.  
 

(from: lloydsloadinglist.com, April 12 th  2018)  
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RAIL TRANSPORT  
 

 
 

 
 

MERCITALIA FAST: FROM OCTOBER THE GOODS WILL TRAVEL AT HIGH 

SPEED  
 

Goods transported at high speed in a fast, punctual and ecological way: 
Mercitalia Fast is the new cargo all freight service of the Mercitalia Polo (Italian 

FS Group) carried out with an ETR 500 train and using the Italian AV/AC 
network.  

 
The service will be operational from October 2018 on the Caserta ï Bologna 

route and vice versa, from the Caserta Ma rcianise and Bologna Interporto 
terminals.  

 
Travel time is 3 hours 20 minutes at an average speed of 180 kilometers per 

hour, from origin to destination.  
 

The new service and the 

operating results of the first year 
of activity of the Mercitalia Pol o 

were  illustrated today in Milan 
by Renato Mazzoncini, Chief 

Executive Officer and General 
Manager of the FS Italiane 

Group, Ivan Soncini, President of 
Mercitalia Logistics and Marco 

Gosso, Chief Executive Officer of 
Mercitalia Logistics.  

 
Also present was Mau rizio Maresca , member of the technical mission structure 

of the Ministry of Infrastructure and Transport.  
 

Renato Mazzoncini, CEO of FS Italiane said: ñIn its first year of activity, the  

Polo Mercitalia has focused the economic and industrial results obt ained, both 
in terms of investments made and as regards the objectives indicated in the 

2017 -2026 Business Plan.  
 

We have thus started the relaunch of the goods and logistics sector in Italy and 
abroad.  

 

https://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwio7djRuLTaAhVRLVAKHa92CmIQjRx6BAgAEAU&url=https://www.teleborsa.it/News/2018/04/06/mercitalia-fast-arrivano-i-super-treni-merci-che-correranno-sull-alta-velocita-15.html&psig=AOvVaw1ExDNZmTOAA0TrTMq9HpwU&ust=1523612396717593
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The restructuring and reorganization of the Groupôs industrial cargo and 

logistics industries  has generated lower operational superstructures and 
greater production efficiency.  

 

In the sector, then, we have planned 1.5 billion euros in ten years.  
 

In a year we have already activated investments for 500 million euros which, 
thanks to the strengthening of intermodality and the development of markets 

with high value added goods transport offers, will lead us to reach revenues of 
2.1 billion in 2026 ñ. 

 
Marc o Grosso AD of Mercitalia Logistics commented: ñWith the new Mercitalia 

Fast service we will use the High Speed /High Capacity network also for freight 
transport.  

 
Our goal is to offer a tailor -made service to customers who need to deliver 

goods quickly, reliably and on time.  
 

Today we are the only railway company that can guarantee this business.  

 
We will start next October with the Caserta ï Bologna connection from the 

Caserta Marcianise and Bologna Interporto terminals.  
 

In the future we plan to extend the offer to other terminals in the main Italian 
cities touched by the AV/AC network: Turin, Novara, Milan, Brescia, Verona, 

Padua, Rome and Bari ».  
 

The new Mercitalia Fast service is designed to transport time sensitive 
products, in short and defi ned times, for customers such as express couriers, 

logistics operators, producers, distributors and real estate developers, and can 
be tailor -made.  

 
The goods will travel on board an ETR 500 (12 carriages for a transport 

capacity equivalent to 18 TIR ror two Boeing 747 Cargo airplanes) specially 

equipped for the transport of roll containers (70x80x180 1m3 / 220 kg), easy 
and quick to load, download and stow.  

 
Thanks to Mercitalia Fast, the carbon dioxide emissions in the atmosphere 

compared to the road tra nsport mode will be reduced by 80%.  
 

Mazzoncini and G rosso also illustrated the operating results of the first year of 
activity of the Mercitalia Group, created in January 2017 by the grouping of the 

FS Italiane Group companies operating in the freight tra nsport and logistics 
business.  

 
In particular, the Mercitalia Pole is reaching the objectives indicated in the FS 

Italiane Groupôs 2017-2026 Business Plan: already allocated investments 
amounting to 500 million euro out of a total of 1.5 billion planned in vestments 
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in ten years and, for the first in the history of the Italian Railways freight 

business, positive cash flows for ú 40 million were generated in 2017. 
 

The investments, broken down after decades, and the activities started show 

the strong will of FS Italiane to relaunch the sector.  
 

From contracts for the supply of 125 new electric locomotives, 10 shunting 
locomotives and over 300 last generation wagons for combined and 

conventional transport, to agreements signed for the development of logistics 
in Italy and abroad.  

 
(from: railjournal.com/ railtube. info , April 1 2 th  2018)  
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NO XXX  

 

INTERMODAL TRANSPORT  
 

 
 

 
 

RASTATT: INTERRUPTION COSTS INTERMODAL SECTOR EUR 2 

BILLION  
 

The 51 day closure of the north -south rail artery near Rastatt (Germany) last 
autumn had an unprecedented impact on Europeôs rail-based supply chain.  

 
A study (whose management summary is reported below) revealed that the 

interruption caused damages amounting to EUR 2.048 billion.  
 

Enterprises such as railways, container terminal operators and logistics 
companies lost EUR 771 million, manufacturers noted a shortfall of EUR 771 

million and damages to the railwaysô infrastructure and the other transport 
modes that are integrated in the ir supply chain cost EUR 308 million.  

 
The associations ERFA, NEE and UIRR said the Rastatt closure highlighted the 

fact that nationally organised railway infrastructure operator monopolies are 

incompatible with the increasing amount of cross -border freig ht traffic in the 
EU.  

 
Study: ñEstimation of the economic damage of the Rastatt interruption from a 

rail logistics perspective ò. 
 

From 12 August until 2 October 2017 the double - track Railway line on the 
Rhine valley (European Rail Freight Corridor ñRhine-Alpineò) was fully 

interrupted because of an incident during tunnel works in Rastatt -Niederbühl in 
Baden.  

 
On behalf of the associ ations ERFA (European Rail Freight Association), NEE  

(Netzwerk Europäischer Eisenbahnen) and UIRR (International Union for Road -
Rail Combined Transport) the logistics aspects and the economic effects for the 

companies in the railways logistics sector and their customers in the 

manufacturing and shipping industry have been analysed 1.  
 

Additionally, an estimation of the damages for the Infrastructure Manager has 
been made in order to capture the economic dimension of the disaster 2.  

 

                                                           
1
  These include Railway Undertakings (RU), Forwarding Agents, Operators, Terminal Operators.  

2 Topics related to passenger traffic have been disregarded.  
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DB Netze AG did not participate in this investigation with reference to legal 

concerns.  
 

Greatest appreciation is due to all supporters and contributors to this project 

for their written and oral inputs, e.g. in the context of the interviews 
conducted.  

 
The following key findings 3 should be emphasized:  

 
Á The assessment of the economic damage has been made by determining the 

losses of added value for the manufacturing sector (customer side) and the 
service sector of the railway -based supply chain.  

 
The total losses of added value from the Rastatt interruption amount to 

approx. ú 2 billion.  
 

Rail logistics companies and 
their customers together 

suffered losses of added value 

of more than ú 1.7 billion.  
 

Other 300 million ú losses of 
added value are expected 

(process risks, disturbed added 
value for the infrastructure 

managers such as railway tracks 
and terminals).  

 
This amount takes into account changes related to losses of added value on 

the expense and on the income side, such as:  
 

a.  Additional expe nses due to non - running trains as well as alternative 
logistics solutions along the rail -based supply chain, downtimes in 

terminals, extra services for freight forwarding;  

 
b.  Extra work for personnel, traction and rolling stock for traffic on 

deviation rout es;  
 

c.  General penalty rules in the supply chain for delayed/non - running trains;  
 

d.  Additional work by infrastructure managers through additional planning 
and scheduling tasks;  

 
e.  Extra work for shippers and manufacturing companies connected with 

rail logisti cs.  

                                                           
3 Regarding the data it has to be considered, that the consultants calculated on purpose 

defensively, the shown values contain buffers and are to be interpreted as minimum level.  

https://www.railjournal.com/media/k2/items/cache/632014f4dac7bd8745b82c1aafca3513_XL.jpg?t=943938000
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Á The damages resulting from diverted and more expensive transport reached 
that amount because neither contingency plans nor workable diversion 

routes were available.  

 
The Rastatt interruption shows the absolutely inadequate coordination of 

operations and construction projects.  
 

While many traffic flows are international, the infrastructure managers still 
behave primarily according to national ñrules of playò.  

 
Most bypass offers rightly demanded after Rastatt were rejected as too 

expensive.  
 

In this way, comparable events and consequences analogous to Rastatt are 
being aggravated.  

 
Á The consequences of the interruption affected the whole of Europe.  

 

It can be assumed that the extension and the development of normally 
multimodal transport chains through the Mediterranean ports have been 

promoted.  
 

Á In the economies of Germany, Switzerland and Italy, the interruption had 
immediate impacts.  

 
Its results were not w orse due to inventory keeping for incoming or outgoing 

materials by most economic players.  
 

Disturbances in the material flow are daily occurrences for transport 
operators, and their management is, unwillingly, part of ñdaily businessò.  

 
The lack of clar ity on how long enterprises would be affected by this 

interruption in the shipping and logistics industry was regarded as extremely 

disadvantageous in the interviews conducted.  
 

Á As regards Deutsche Bahn (DBAG), up to 200 freight trains are scheduled 
daily 4, made up by approx. 65% intermodal and 35% conventional 

wagonload trains.  
 

For the duration of the interruption (12.8. -02.10.17), which is partly due to 
the holiday period, 162 freight trains were expected to leave on a daily 

                                                           
4
Cf. DBAG (Deutsche Bahn), Press release 15.08.2017.   Link:   

https://www.deutschebahn.com/de/presse/presse -     

start_zentrales_uebersicht/Sperrung_Rheintalbahn_Bahn_arbeitet_mit_Hochdruck -1203810 

(0 1.02.2018).  

https://www.deutschebahn.com/de/presse/presse-
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basis 5, meaning that 8,262 freight trains could have been operated under 

normal conditions.  
 

In fact, only 33% of ñscheduledò freight trains operated during the 

interruption, but partly under unfavourable operational conditions 6.  
 

Two - thirds of the freight tra ins were cancelled. 7 
 

Á At just under 40%, only part of the theoretical capacity of the diversion 
routes could actually be used.  

 
Thus, all in all, during the interruption, a large part of the added value in the 

rail -based, often multimodal, supply chain was lost.  
 

Á Due to the interruption, the Rail Logistics sector had to renounce to part of 
its growth in 2017.  

 
The economies alongside the Rhine Alpine corridor boom since years and 

drive the logistics markets accordingly.  

 
Á The interruption undermined the trust of the shippers in the rail logistics for 

a long time.  
 

Today it is not foreseeable to what extent the market will count even more 
on ñRoadò instead of ñRailò in the future.  

 
Regarding the damages caused, it can be assumed that there will be claims  

towards the contractual partners.  
 

Á The share of the transport of intermodal loading units in rail logistics is twice 
as high on the corridor than on the entire German market.  

 
The losses of added value on the Rhine Alpine corridor are therefore 

significa ntly higher, as the contribution of the transport of intermodal 

loading units in the added value exceeds considerably the one of the typical 
type of cargo on railways (e.g. dry/liquid bulk goods, steel and similar 

goods).  
 

As an example, it is possible to show how the actual distribution of 
capacities and the number of trains driven occurred on the various diversion 

routes.  
 

                                                           
5 See Footnote 4 as well as information on the train numbers on the Middle Rhine.  
6 Cf. Information by the Board of Directors of DB Netze AG, Frank Sennhenn, at the Hupac -

event ñRastatt: never againò, D¿sseldorf 06.12.2017. 
7 Including all trains requiring profile gauge P400 / UIC GC (e.g., ROLA trains or semi - trailer 

transport).  
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The main load was carried along the Gäubahn bypass with 48.6% of the 

diversionary freight trains dri ven. 8 
 

None of the diversion routes was fully utilised during the interruption, as the 

capacity figures of DB Netze were proven to be impossible to deliver in 
practice.  

 
Criticism was expressed in the interviews because of the unsatisfactory 

international  cooperation of the network managers.  
 

Á It must be assumed that during the interruption the freight trains ran on 
average less well utilized (shorter train formation, lower utilization rate) than 

during normal planned operations.  
 

The available documents 9 show that a container train with an average 
capacity of 727 net tonnes (Combined Transport) was utilized comparatively 

poorly in 2016.  
 

For wagonload traffic (WLT) trains, it is similar; here, an average utilization 

of approx. 454 Nt - train/train can be as sumed. 10   
 

Á The interruption led temporarily to a significant increase in heavy truck 
traffic (for example for trailers that would have needed P400 profile gauge 

on the diversions) in the area from Karlsruhe to Basel. 11  
 

Á The port of Basel continued to live up to its role as gateway to Switzerland 
during the interruption.  

 
In September 2017, 14,645 TEU were handled there on the water side 

(+26.6% compared to the previous year).  
 

Á According to the Swiss Federal Office of Transport (FoT), during the 
interruption there was only a slight increase in lorry traffic with Switzerland, 

with around one thousand more lorry journeys per week.  

 
Over the course of 2017, Switzerland is expected to lose 1 percent of the rail 

market share.  
 

Á Based on a model calculation for the upper Rhine Valley, it is shown by way 
of example how the disruption led to a change of mode of transport and thus 

to significant additional burden on the climate and the hea lth of the 
population in the region.  

 

                                                           
8   Exemplary representation based on the period 01.09. -27.09.  
9  Data for Rhine -Alpine Corridor, transalpine traffic.  
10  All data from FOT (Federal Office of Transport).  
11  The traffic volume increases submitted for several counting points include double counting .  
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On the link between Karlsruhe and Basel, among others additional 39,000 

tonnes of CO 2 were emitted.  
 

This alone resulted in further socially relevant costs due to environmental 

damage in the range of up to ú8.4 million.  
 

(from: transportjournal.com/uirr.com, April 24 th  2018)  

  




