
 

 

 

Febbraio 2020  

C.I.S.Co.  - Via Garibaldi, 4 – 16124, Genova  Tel. 010 2518852 - www.ciscoconsultant.it 

Newsletter 

C.I.S.Co.  

April 2020 

 Link road, rail, sea! 

Page 1  



 

 

 

 

PORTS AND TERMINALS  

         

  CHINESE PORTS : QUO VADIS?  

 

MARIT IME TRANSPORT 

 

  WORLD'S  LARGEST CONTAINERSHIP HMM ALGECIRAS LAUNCHED  

  2020'S  TOP STORIES IN CONTAINER SHIPP ING & TRADE  

  OCEAN CARGO SHIPPERS ST ILL  NOT SATISF IED  WITH CARR IER OPACITY ,  SAYS ALIX-

PARTNERS STUDY 

  A.P .  MOELLER MAERSK’S ACQUIS ITION OF PERFORMANCE GROUP IS A  DONE DEAL  

  CONTAINER SHIPP ING CAPACITY DOWN 11% IN  APRIL - EESEA 

  THE ALL IANCE UNVEILS EXPANDED SERVICE NET WORK FOR 2020  

 

RAIL TRANSPORT  

 

  EU COMMISSION:  THERE ARE POSSIB IL IT IES TO REDUCE THE COSTS OF RAIL       

 

ROAD TRANSPORT  

 

  EUROPEAN ROAD FRE IGHT COULD CONTRACT 17% IN 2020 

 

LOGISTICS   

 

  UNCTAD: TEN-POINT PLAN TO BOLSTER GLOBAL  TRANSPORT, EASE TRADE DUR ING 

COVID-1927 APR IL  2020 

 

TRANSPORT AND ENVIRONMENT   

 

  CARBON-REDUCTION TRENDS AND PROJECTIONS  

 

INDUSTRY 

 

  DELOITTE HELPS NAVIGATE DISRUPTION WITH FIVE TRENDS INFLUENCING TOMOR-

ROW’S MANUFACTUR ING  INDUSTRY  

 

LEGISLATION 

 

  PARTNERSHIP  AGREEMENT S IGNED FOR MARIT IME DIGITALIZATION TO  SUPPORT 

FLOW OF TRADE BY SHIP  

  ALL IANCES , CARR IERS AND LOGISTICS  

 

TECHNOLOGY 

 

  CONFIRMING MALWARE ATTACK, MSC SAYS NETWORK OUTAGE IS NOW RESOLVED  

 

RESEARCH  

 

  REPORT EXAMINES MARI TIME DIGITAL IZATION IN JAPAN 

         

Page 2  

P. 

 

3 

 

4 

5 

6 

7 

8 

10 

 

 

11 

 

 

13 

 

14 

 

15 

 

16 

 

 

17 

18 

 

18 

 

19 



 

 

In the past weeks, the guest columns by colleagues Peter de Lan-
gen and Bart Kuipers for ESPO addressed possible impacts of 
the Coronacrisis on trade, supply chains, and European ports. In 
this contribution, I like to focus on ports in a country that is ta-
king centre stage not only in the world economy but also in the 
Coronacrisis, i.e. China. COVID-19 finds its origins in China 
and it, therefore, was the first country in the world to feel its full 
impact on economic life. However, as the number of new daily 
cases has dropped to almost zero, it is also the first country that 
has seen a resurgence of economic life through the relaxation of 
restrictions on firms and people. Recent history has taught us 
that China shows remarkable resilience in dealing with external 
shocks. 

I believe this resilience is a combination of effective government 
intervention, the incredible speed with which resources (capital, 
people and technology) can be mobilized and the strong cultural 
identity, positivism and unity/community feeling among Chinese 
people. The country’s resilience also generates some side effects: 
each shock in the world economic system seems to accelerate 
China’s rise as a political and economic power. Despite the 
country’s strong resilience and the growing importance of its 
domestic market, China obviously is not free from shocks in a 
globalized world. 

Let’s go back to the financial-economic crisis which started in 
late 2008. China still managed to reach 9.4% GDP growth in 
2009 compared to 9.7% the year before. In comparison, EU GDP 
growth dropped to minus 4.4% in 2009. However, this difference 
in economic growth between the two regions was not reflected 
on container ports: the total container throughput in the top 95 
container ports in Europe dropped by 14.3% in 2019 with some 
hub ports recording more significant volume losses (e.g. -57% 
for Constanza, – 45% for Thamesport, -30% for Barcelona, -
28% for Hamburg and -16% for Antwerp). In China, container 
throughput dropped by more than 7% in 2009 with Shanghai 
losing about 11% of its volume and Shenzhen and Hong Kong 
both more than 14%. 

Already in April 2009, the ports of Qingdao, Rizhao and Yantai 
signed a strategic alliance agreement in which was agreed that 
Qingdao port act as the leading port and Yantai port and Rizhao 
port act as assistant ports in view of establishing a regional ship-
ping centre. The port integration wave at provincial level even-
tually resulted in the creation of port groups such as the Zhejiang 

Port Group (i.e. Ningbo-Zhoushan and some other smaller 
ports), the Liaoning port group with ports such as Dalian and 
Jinzhou and the Hebei Port Group which controls Qinghuangdao 
port, Caofeidian port, and Huanghua port. 

The international distribution systems in China initially were 
very much focused on the large export flows centred around 
major gateways along the coastline, mainly in the Pearl River 
Delta and the Yangtze River Delta. In the past decade, the gro-
wing consumption in China has also given a strong impetus to 
the development of distribution structures for import flows.  

In geographical terms, the distribution systems in China are no 
longer only located near the main gateways along the coastline, 
but have expanded to major inland locations in the West (e.g. in 
cities such as Chongqing, Chengdu or Wuhan) and seaport re-
gions in the Northeast (e.g. near the Bohai rim ports). Major 
infrastructure investments in highways, railways, and inland 
terminals have facilitated the increased participation of these 
regions in distribution networks and rising penetration of contai-
ners inland. The Belt and Road Initiative or BRI, particularly the 
Belt part, and the ‘Go West’ policy give a prominent role to rail 
(and where available also barges) in securing future domestic 
and Eurasian freight mobility. Chinese seaports are rapidly deve-
loping dry/ inland ports to compete for hinterland access and to 
gain a competitive advantage.  

A good example is the port of Tianjin which has built and helped 
to build 21 dry ports in Northern and Western China, and SIPG 
which has invested in eight containers terminals along the Yang-
tze River. At the same time, many inland areas are promoting the 
construction of dry port logistics parks. In some areas, the go-
vernment has stepped up to fight fragmentation by developing 
very large terminal facilities with associated logistics parks. 

From an investment perspective, the 13th five-year plan promo-
tes the notion of a ‘two-way opening up’, i.e. attracting foreign 
investments and encouraging Chinese enterprises to go abroad. 
This policy direction is also having an impact on the functioning 
and role of seaports. Foreign players are in principle allowed to 
invest in and operate ports without a local Chinese partner. In 
practice, there are no cases in which a foreign operator or inve-
stor has a majority shareholding in a Chinese container terminal. 
Foreign investors typically end up either engaging into partner-
ships with local port business groups who have a majority share-
holding, or, in case of the local port business group does not 
have a majority share, are forming partnerships with Chinese or 
Hong Kong terminal operators such as CMHI, Cosco Shipping 
Ports or Hutchison Ports. 

With regard to the internationalization of Chinese enterprises, 
also Chinese terminal operators are increasingly exploring inter-
national expansion and investment opportunities. Compared to 
other global terminal operators, the international expansion stra-
tegy of Chinese terminal operating companies seems to be stron-
gly embedded within geo-economic and geo-political policies of 
the Chinese government. The internationalization of Chinese 
terminal operating companies such as CMHI and Cosco Ship-
ping Ports is supported by Beijing in view of creating champions 
able to play a role on the international scene and to support broa-
der policies such as the BRI. The role of companies in BRI has 
been made very explicit in the 13th Five-Year Plan through the 
ambition to enhance co-operations between China and Belt and 
Road countries, with private and corporatized enterprises taking 
a leading role. Irrespective of the drivers behind integration, the 
observed port integration processes are resulting in a wider spa-
tial reach of corporatized and commercially-driven provincial 
port groups. As a result, CMHI and Cosco Shipping Ports, but 
increasingly also the integrated provincial port groups, are inve-
sting in foreign ports, also in Europe. In the past decade, Chinese 
port actors have demonstrated major advances in the field of 
terms of supply chain integration, connectivity, service availabi-
lity, and productivity.  

CHINESE PORTS: QUO VADIS? 
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“Slower traffic growth, increased competition and 

growing international opportunities in the aftermath 

of the financial-economic crisis gave rise to more 

port cooperation and integration in China.” 



 

 

At the same time, Chinese port actors seized the windows of 
opportunity created by the BRI to go international. 

The current Coronavirus crisis poses a major challenge for Chi-
nese ports. It is still early days to measure the full impact on the 
cargo flows, but figures for the first two months of the year al-
ready show year-on- year TEU drops of between 10% to 25%. 
The current decline in demand in Europe and North America 
will put downward pressure on port volumes also in the coming 
months, despite the fact that virtually all ports have resumed 
activities in the past weeks. Still, I do not believe the current 

crisis will create a rupture in the trends of integration, hinterland 
orientation, and internationalization that have characterized Chi-
nese port development in the past decade. Again, they will show 
resilience. The Chinese use two brush strokes to write the word 
crisis. One brush stroke stands for danger; the other for opportu-
nity, i.e. every crisis is an opportunity. The European port indu-
stry, just like other regions in the world, is challenged to avoid 
that the current crisis becomes an opportunity for China and a 
persistent problem for the rest of the world. 

www.porteconomics.eu/ 
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WORLD'S LARGEST CONTAINERSHIP HMM ALGECIRAS LAUNCHED 

South Korean ocean carrier HMM held a naming ceremony for 
the newly constructed 24,000 TEU-class containership HMM 
Algeciras, the world’s largest containership, at the Daewoo Shi-
pbuilding & Marine Engineering’s (DMSE) Okpo shipyard in 
Geoje, Korea. 

The 399.9-meter HMM Algeciras is the first of a dozen 24,000 
TEU-class vessels scheduled to be delivered this year, and takes 
the "world's largest" title from the 23,656 TEU Gülsün-Class 
ships owned by Mediterranean Shipping Co (MSC). 

In September 2018, HMM signed an order contract for the con-
struction of 20 mega container vessels at South Korea's 'big 
three" shipyards – DSME, Hyundai Heavy Industries (HHI) and 
Samsung Heavy Industries (SHI) – in an effort to "take proactive 
actions toward market change" and "form a sustainable profit-
generating structure". 

DSME and SHI are building seven and five of the mega 24,000 
TEU-class ships respectively, expected for delivery through 
September 2020. HHI is constructing eight 16,000 TEU-class 
containerships to be delivered from the second quarter of 2021. 

The vessels feature an optimized hull design and highly-efficient 
engines and are equipped with a scrubber system to meet IMO 
2020 environmental regulations. 

The untimely delivery of the new mega vessels comes as global 
shipping markets grapple with decreased demand due to the 
coronavirus pandemic.   

“For me, it is very meaningful that HMM takes delivery of the 
most technologically advanced containership in this difficult 
time. I would like to celebrate it and hope that HMM continues 
to secure a competitive advantage as a Korean national flagship 
carrier,” said Moon Jae-in, President of the Republic of Korea, at 
the HMM Algeciras launch ceremony. 

First Lady Kim Jung-sook served as godmother and cut the ropes 
to officially name the ship during the ceremony. 

HMM Algeciras will be deployed on Far East Europe 4 (FE4) 
service, one of the Asia-North Europe trade lanes of THE Allian-
ce, with its port rotation starting at Qingdao, Busan, Ningbo, 
Shanghai, Yantian, Suez Canal, Rotterdam, Hamburg, Antwerp, 
London Gateway, then Singapore via Suez Canal. 

“HMM will strive to expand its presence in the global shipping 
industry based on optimized fleet management and new coopera-
tion with THE Alliance.” adds Bae Jae Hoon, President & CEO 
of HMM. 

HMM Algeciras 
LOA : approx. 399.9m 
Beam : 61m 
Depth : 33.2m 
Capacity : 23,964 TEU 
Flag : Panama 
 
www.marinelink.com  



 

 

As with other trade-focussed shipping sectors, coronavirus has 
weighed heavily on container shipping in the first months of 
2020. Locations of containers and other essential equipment 
have posed problems for the trade and several companies have 
stepped up to offer free digital tools to assist operators and ow-
ners in overcoming the various challenges shipping is facing as 
the virus continues its worldwide spread. But, while coronavirus 
dominates much of the news cycle, readers continue to seek out 
information on innovations within the container shipping sector, 
notably Maersk’s battery retrofit pilot programme and CMA 
CGM’s series of LNG-powered newbuilding vessels with inte-
gral bunker tanks. Also of note are funding plans throughout 
Asia for container ports and terminals. 

 

To read each story in full, click on the headline, the image or the 
link at the end of the text. 

1. How Maersk will benefit from battery retrofitMaersk’s batte-

ry pilot programme on a box ship will allow the ship operator to 
weigh up benefits versus retrofit costs – and could lead to it 
implementing the project learnings to other assets including 
terminals. In Q2 2020 a containerised 600-kWh marine battery 

system will be installed in a trial on board Maersk Cape 
Town to improve vessel performance and reliability while redu-
cing CO2 emissions. 

Read the story 

  

2. Free tools for maintaining ship operations during the corona-
virus pandemic 

At the start of the Covid-19 pandemic, the UK was one of the 
first nations to recognise that commercial vessels and seafarers 
play a vital role in maintaining the overseas portion of any logi-
stical supply chain. The problem for ship operators is that the 
regulations being imposed on ships is constantly changing. Ma-
ritime logistics and ships agency Wilhelmsen has produced 
the COVID-19 Global Port Restrictions Map. This map, which 
is being updated three times a day during the pandemic, shows 
the restrictions being imposed globally on vessels and crew. It is 
one example of a number of digital tools helping ship owners 
and operators to continue to operate during the pandemic. 

Read the story 

2020'S TOP STORIES IN CONTAINER SHIPPING & TRADE 
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3. Coronavirus: container equipment shortage getting ’even wor-
se’  

Equipment imbalances and empty container repositioning is a 
problem that costs the shipping industry US$20Bn annually, but 
due to the Coronavirus it “got even worse for most carriers or 
NVOs (non-vessel operating carriers)”, according to Container 
xChange, the company behind the Container Availability Index 
(CAx). 

Read the story 

  

4. Major port developments accelerate in Asia 

Governments throughout Asia are helping to fund new ports and 
terminals for container cargoes and building logistics hubs. Chi-
na, South Korea, Singapore, the Philippines and Indonesia will 
all invest heavily in port infrastructure to boost terminal facilities 
for container ship operators. 

Read the story 

  

5. CMA CGM’s newbuilds feature integral bunker tanks 
In September 2019, when CMA CGM’s Jacques Saade, one of 

the largest container ships built so far, rolled out of Shanghai 
Jiangnan-Changxing Shipyard, it boasted not only new naviga-
tion and environmentally friendly features but also several trend-
setting technological choices in container ship LNG propul-
sion. CMA CGM Jacques Saade and eight future sister ships 
feature integrated membrane tanks. These new vessels will join 
the Group’s fleet in 2020 on the French Asia Line (Asia-
Northern Europe) and will be registered with the French Interna-
tional Register, confirming the Group’s commitment to operate 
under the French flag. 

Read the story  

www.rivieramm.com 
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OCEAN CARGO SHIPPERS STILL NOT SATISFIED WITH CARRIER 
OPACITY, SAYS ALIXPARTNERS STUDY 

As a new era dawns for the maritime industry this year, driven 
by IMO 2020, the International Maritime Organization’s 0.5% 
sulfur cap on fuel content effective last month, players in the 
global container-shipping sector find themselves in a position 
where their hard-won gains in competitiveness in recent years 
could be scuttled by pressures from other sectors in the industry 
for more-transparent—and lower—pricing. 

And that’s on top of growing financial pressures on the contai-
ner-shipping sector, such as a key risk-of-bankruptcy measure 
that has increased and a debt-to-EBITDA (earnings before inte-

rest, taxes, depreciation and amortization) ratio that has deterio-
rated in the past year. That’s all according to a new report relea-
sed recently by AlixPartners, the global consulting firm. 

The report, AlixPartners’ 2020 Global Container Shipping Out-
look, finds that public companies in the container-shipping sec-
tor have seen their combined debt-to-EBITDA ratio, also known 
as leverage ratio, rise to 8.7 for the 12-month period ending Sep-
tember 30, 2019, up from 8.4 in calendar-year 2018—nearly a 
4% jump. It also finds that the average Altman Z-score, a com-
monly used bankruptcy-risk measure, has in that same recent 12-
month period deteriorated to a score of 1.16, from 1.35 in 
2018—as the industry endured reductions in asset turnover and 
as industry-wide debt grew by $21 billion. The study also notes 
that the sector’s finances this year are made even more vulne-
rable by the current coronavirus epidemic, which has sharply 
reduced container volumes at Chinese ports. 

On top of all that, according to the study, is a frustration on the 
part of shippers, freight-forwarders and non-vessel-operating 
common carriers (NVOCCs) toward what they’ve long percei-
ved as opacity on the part of the container-shipping sector regar-
ding its pricing, now compounded by the implementation of the 
IMO 2020 rule.  

This perception, says the study, is likely to lead to all-new pres-
sure this year on container-shipping players to contain prices and 
to standardize industry pricing formulas, including fuel bunker 
adjustment factors—a pressure campaign that could be led by 
eastbound transpacific mega-shippers, who have a history of                   

https://www.rivieramm.com/news-content-hub/news-content-hub/coronavirus-container-equipment-shortage-ldquoeven-worserdquo-58379
https://www.rivieramm.com/news-content-hub/news-content-hub/major-port-developments-accelerate-in-asia-57432
https://www.rivieramm.com/news-content-hub/news-content-hub/cma-cgmrsquos-newbuilds-feature-integral-bunker-tanks-58503


 

 

driving changes in the way carriers do business. And that, in 
turn, says the report, means that container carriers have no choi-
ce but to adopt a strong focus on total cost control this year. 

“Carriers could see their hard-fought financial gains of recent 
years totally evaporate if they fail to control costs, including how 
they manage fuel costs and customer expectations around fuel 
costs,” said Esben Christensen, global co-leader of 
the transportation and infrastructure practiceat AlixPartners and 
a managing director at the firm. “The wide spreads today 
between the costs of intermediate- and low-sulfur fuels might 
suggest that installing scrubbers should at least be considered; 
however, carriers need to carefully consider the details of if and 
how they go about converting vessels, plus other longer-term 
factors such as whether smaller and more-remote ports might be 
challenged to secure adequate low-sulfur fuel supplies.”  

In addition to the container-shipping sector, the AlixPartners 
report also offers advice to other sectors in the maritime industry 
for the year ahead—including that shippers should expect to see 
increases in their fuel-adjustment charges, or “all-in” rates, and 
that they should consider spreading their business among several 
lines; and that investors should keep close tabs on carriers’ debt 

levels, cost management and profitability, and be alert to any 
declines in shipping volumes or rates—especially on the Asia-
Europe and transpacific lanes. 

“IMO 2020 was already going to make this a year of huge di-
sruption for the entire maritime industry,” said Marc Iampieri, a 
managing director in the transportation and infrastructure practi-
ce at AlixPartners. “Throw in the coronavirus, the recent deterio-
ration of some key financial measures and whatever other unfo-
reseen disruptions lie ahead, and it’s clear that preparing for the 
worst may be the best way to avoid the worst.” 

Iampieri told LM in an interview that he does not see any more 
carrier consoliation underway, and that ththere does not seem to 
be much room for new players to enter the field. 

"Given the access to financing that Amazon currently enjoys, we 
can't rule them out," he added. "But the industry still struggles 
with overcapacity. The main takeaway from our research is that 
carriers must continue to work with shippers in a clear and trans-
parent manner to keep their trust." 

www.logisticsmgmt.com 

Maritime Transport  Page 7  

A.P. MOELLER MAERSK’S ACQUISITION OF PERFORMANCE GROUP 
IS A DONE DEAL 

Following its February announcement that it inked it inked an 
agreement to acquire El Segundo, Calif.-based Performance 
Team, a provider of warehousing and distribution service, in a 
move geared towards augmenting its end-to-end supply chain 
service offerings, Copenhagen, Denmark-based A.P. Moeller 
Maersk, an integrated container logistics services provider, an-
nounced yesterday that the deal has been made official. 
The purchase price for the acquisition is $545 million, Maersk 
officials said in February. And they added this week that the 
addition of Performance Team’s engineered solutions and distri-
bution center capabilities to retail, wholesale and direct to consu-
mer services will integrate ideally with Maersk Warehousing & 
Distribution’s regional network of 20+ facilities in the United 
States and Canada offering logistics solutions, transload, conso-
lidation, e-commerce fulfillment, inland drayage, facility mana-
gement, yard management and value-added services.  
“Our customers now have the opportunity to add Performance 
Team’s omnichannel fulfillment services into their supply chain 
to create a hold and flow model customized to their specific 
needs,” said Narin Phol, Regional Managing Director of Maersk 
in North America, in a statement. “This approach to marketplace 
fluctuations combined with the scope of our Maersk Warehou-
sing & Distribution services, creates added flexibility and win-
ning choices for supply chain managers enabling them to better 
serve their customers in these challenging times.  We believe our 
logistics strategy is well-positioned to support their end-to-end 
supply chain solution needs.” 
Established in 1987, Performance Group operates 24 warehou-
sing sites that cover 800,000 square meters across its strategic 

supply chain locations. The company main focus is on B2B and 
B2C distribution service offerings for various sectors, including 
retail, wholesale, and e-commerce. Performance Group has seen 
17% growth per year over the last four years and its 2019 reve-
nue was $525 million. 
Maersk said that Performance Team is known for its warehou-
sing fulfillment services, e-commerce, inland transportation and 
distribution services, adding that its key strengths are their ful-
fillment services and distribution capabilities to customer ware-
houses and stores. The company’s main locations are in Los 
Angeles/Long Beach, New York/New Jersey, Miami, Charleston 
and inland centers.  And its transportation service fleet is com-
prised of owned, leased and rented units with Maersk also noting 
that Performance Team’s people are known in the market for 
their strong engineering and operating process focus. 
What’s more, the company added that the Warehousing & Di-
stribution component of landside supply chains is increasingly 
the best control valve for the flow of goods to regional distribu-
tion centers, stores and consumers as businesses seek to improve 
their competitiveness, control inventory management and impro-
ve the consumer experience.  And they also noted that a pre-
mium Warehousing & Distribution network provides various 
supply chain options with storage in the warehouse and in yards 
and fulfillment to distribution centers, specific stores, and/or the 
end consumer.  
Maersk officials said that main driver for this acquisition is that 
it views warehousing and distribution as a key component, in 
order to provide more supply chain options and flexibility for its 
ocean shipper customers. Taking that a step further, they explai-
ned that the global size of the warehousing and distribution sec-
tor is estimated at more than $200 billion, with North America 
alone at $50 billion according to data from Transport Intelligen-
ce. What’s more, they added that there is a significant growth 
opportunity for third-party warehousing and distribution players, 
given that a small part of the North American warehousing and 
distribution sector is being outsourced, with e-commerce gro-
wing at a 12% annual rate. 
Tom Boyd, Maersk Inc. North America Communications Mana-
ger, told LM in February that the company’s North American-
based customers have a very high supply chain sophistication, 
which led to Maersk wanting to add more warehousing and di-
stribution capacity to complement its current Maersk Warehouse 
& Distribution capabilities to better serve them. 



 

 

“In our talks with customers and our own analysis, Performance 
Team is a well-run service business that has the people, informa-
tion systems and locations that fit our W&D ambitions and our 
customers,” Boyd said. “There is a strategic fit to our existing 
Maersk Warehousing & Distribution product by strengthening 
our capabilities—enabling us to offer customers more services, 
more  warehouse space, more trucking capabilities and an im-
proved, modern information  system to manage their supply 
chain.” 

When asked what the biggest benefits of this deal are for Maersk 
customers, Boyd said that Maersk is creating more choices to 
supply chains by creating an attractive warehousing and distribu-
tion option with 46 different locations, and he also noted that the 
capacity and proven performance will play a central role for 
Maersk’s retail customers that are focused on e-commerce 
growth in 2020 and ways to manage their distribution center 
network. 

As for what Performance Group brings to Maersk that Maersk 
may have been lacking, Boyd explained that the companies offer 
a lot of the same services, with the caveat that the combining of 
two proven performers provides shipper customers with additio-
nal confidence in their supply chain partner. 

“By offering more locations and more capacity for W&D servi-
ces and inland trucking, we give supply chain managers more 
options to handle the flow of their omnichannel business. This 
gives them a competitive edge,” he said. “We see this as a strate-
gic step in our North America landside supply chain service 
growth. In talks with our customers, they are always looking to 
find more ways to optimize their supply chains. We believe with 
this acquisition we are creating more distribution centers (46 
combined) to choose from, more fulfillment capabilities for e-
commerce growth and more inland trucking capacity to serve 
them.” 

This deal received strong endorsements from two leading supply 

chain experts. 

“Maersk is buying a market leader in California-based warehou-
sing and logistics,” said Ben Gordon, Managing Partner of Cam-
bridge Capital, an investor in niche supply chain leaders and also 
Managing Partner of BGSA Holdings, a leading mergers and 
acquisitions advisory firm focused on the transportation, logi-
stics, and supply chain technology sectors. 

“Performance Team is particularly strong in the retail sector. 
This deal matches Maersk’s stated goal of expanding in logistics. 
It also gives Maersk more strength in the port markets of LA. 
These services are a natural adjacency for Maersk’s shipping 
services, so they can control freight before and after it goes onto 
a ship. 

Gordon also observed that there are only a handful of logistics 
companies left that have real scale, noting that Performance 
Team was one of the last remaining family-owned companies in 
this sector, as the industry is migrating to global giants like 
Maersk, corporate consolidators like XPO, and private equity 
backed platforms like Transplace and GlobalTranz. 

Evan Armstrong, president of supply chain consultancy Arm-
strong & Associates, said that this acquisition makes a lot of 
sense and is very complementary in supporting Maersk Logi-
stics’ U.S.-based 3PL operations. 

“With revenues of $525M, Performance Team manages key 
retail deconsolidation and distribution operations on the West 
Coast, Southeastern US, and in Dallas, New York, and New 
Jersey,” said Armstrong. “Its industry focus matches well with 
Maersk, with key accounts in retailing, home goods, appa-
rel/footwear, and consumer electronics. Performance Team pro-
vides direct store delivery transportation services from all of its 
locations. This acquisition will further extend Maersk Logistics 
end-to-end retail distribution and transportation management 
capabilities." 

www.logisticsmgmt.com 
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CONTAINER SHIPPING CAPACITY DOWN 11% IN APRIL -EESEA 

A total of 302 of 2,693 containership sailings, or 11%, have been 
canceled in May on all the main line trades, according to the 
latest data from maritime intelligence company eeSea, revealing 
the extent of the impact of COVID-19 on global shipping. 
In the first six months of 2020, a total of 1,675 sailings have 
been canceled, or 11%; which comes out at 13% for 2M, 17% 
for Ocean Alliance and 17% for THE Alliance, while only 8% of 
non-alliance sailings have been canceled. 
However, the number of sailings alone only tells part of the sto-
ry. Commenting on the numbers, Simon Sundboell, CEO and 
Founder of eeSea, said, “Understandably, ‘blank sailings’ are the 
talk of the town among container shipping and supply chain 
professionals these days. But to truly understand the impact, you 

need to look beyond the daily trickle of carrier advisories and the 
number of canceled sailings. Instead, you need to look at the 
reduction of container shipping capacity and the pattern that is 
forming for the weeks and months ahead.” 
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Accounting for variations in vessel capacities between services, 
as well as taking into account entirely ceased services (beyond 
blanked voyages and temporarily suspended services), the resul-
ting reductions in capacity offers a similar picture. However, the 
critical information is in the detail. 
On, for example, the Far East - North America eastbound head 
haul (including Suez services), the actual deployed vs proforma 
capacity ratio, after blanks and suspensions, for May is 80% - 
almost as big a reduction as the February ratio of 71%. YoY 
(year-on-year), including discontinued services, the reduction in 
May is 21%. 

 
eeSea produces these numbers globally, for all trades, services 
and carriers, down to a daily port departure level. 
Says Simon Sundboell: “If I were a shipper in Asia or a buyer in 
Europe, this is the number that is critical to my business, inclu-
ding whether my shipments could be at risk; and how to plan 
contingencies.” 
The other benchmark head haul trade, Far East to Europe west-
bound, shows similar capacity reductions. Details are outlined in 
the appendix below; of note, however, is that in June Ocean 
Alliance will overtake 2M as the largest alliance on the trade 
lane for the first time since Oct 2019. 
Carriers and ports are likewise offered these numbers for bench-
marking purposes. 

 

“A lot is happening these days, and it can be hard to keep a tab 
on it. This is why we at eeSea track it all in real-time. We map 
blanked - or ‘void’ - sailings, as well as discontinued and su-
spended services, as soon as the announcements are made. So-
metimes announcements aren't made, so we also track the car-
riers’ schedules frequently and discover unannounced blank 
sailings.” 
 
 
Per April 22, the status on the major trade routes is as follows: 
 
FAR EAST - EUROPE HEAD HAUL (Med + Northern Europe) 
 
● Far East to Europe westbound will see 14% of sailings, or 18 
of 127 sailings, canceled in April. This corresponds to a capacity 
reduction of 12%. 
 
● This is down from 36% canceled sailings in February, and 
21% in March. Currently, 19% of sailings in May are already 
announced as canceled, and 12% in June. 
 
● THE Alliance has canceled 22% of their April FEA-EUR sai-
lings, and already canceled 32% in May and 34% in June. 2M 
and Ocean Alliance are at respectively 12% and 10% in April, 
and 16% and 12% in May. However, it should be noted that 
Ocean Alliance canceled 40% and 30% of FEA-EUR sailings in 
February and March. 
 
● Over the six-month period from January to June, the alliances 
have canceled 18% of FEA-EUR sailings, with Ocean Alliance 
at 17%, THE Alliance at 23% and 2M at 14%. 
 
● With the currently announced capacity reductions, 2M will 
drop below Ocean Alliance in actual deployed capacity in June 
for the first time since Oct 2019. 
 
● For the first half of 2020, the current announced reductions 
amount to a 17% YoY drop in deployed capacity, from 11.2m in 
2019 H1 to 9.5m TEU in 2020 H1. 
FAR EAST - NORTH AMERICA HEAD HAUL (East + West 
coasts, inc. Suez service) 
 
● Transpacific eastbound will see 234 of 249 sailings, or 14%, 
canceled in April. This corresponds to a reduction in capacity of 
13%. 
 
● This is still down from the 28% canceled sailings in February. 
March saw 9% canceled, and currently 20% of sailings in May 
are announced canceled, and 15% in June. 
 
● THE Alliance has canceled 19% of sailings on Transpacific 
eastbound in April. 2M and Ocean Alliance are at 16% and 11%, 
respectively. 
 
● However, over the six-month period from January to June, the 
2M, Ocean and THE alliances have canceled 18%, 12% and 
19% of sailings respectively. 
 
● For the first half of 2020, the current announced reductions 
amount to a 16.5% YoY drop in deployed capacity, from 12.4m 
in 2019 H1 to 10.7m TEU in 2020 H1. 
 
www.marinelink.com  



 

 

Hyundai Merchant Marine has become a full member of THE 
Alliance - which already includes Hapag-Lloyd, Ocean Network 
Express and Yang Ming. With the FMC acceptance of Hyundai 
Merchant Marine membership, THE Alliance us unveiled an 
upgraded product package that will be launched around April 1, 
2020.  

Last week, the Ocean Alliance announced its Day 4 pro-
duct which will also start operation in April 2020. 

The new product package from THE Alliance will offer increa-
sing frequency particularly from South East Asia, as well as new 
direct port coverage and improved transit times. 

The upgraded service package includes: 

A new pendulum service replacing the existing Asia-Europe FE5 
and Transpacific PS7 services. This new service will be operated 
by 18 modern 14,000+ TEU ships and will provide added 
weekly Transpacific coverage between South East Asia and 
Southern California, thereby expanding the number of services 
directly covering this lane to three, in addition to FP1 and PS3. 
A modified PS3 will offer new direct coverage of Haiphong. 

Further to the enhanced Transpacific coverage of South East 
Asia, a new Transpacific loop, PS8, will be inaugurated focusing 
on Central China and Korea (including new coverage of In-
cheon). 

For Asia and North Europe, the group will deploy two 20,000+ 
TEU vessel services in a newly revised FE2 and FE4 design. 
      
THE Alliance outlined its enhanced service network as follows: 

Asia and North Europe 

FP1 – From TPWC – Shimizu – Kobe – Nagoya – Tokyo – Sin-
gapore – (Suez Canal) – Rotterdam – Hamburg – Le Havre – 
(Suez Canal) – Singapore – Kobe – Nagoya – Tokyo – To 
TPWC 

FE2 – Pusan – Shanghai – Ningbo – Yantian – Singapore – 
(Suez Canal) – Southampton – Le Havre – Hamburg – Rotter-
dam – (Suez Canal) – Port Kelang – Pusan 

FE3 – Hong Kong – Xiamen – Kaohsiung – Yantian – (Suez 

Canal) – Rotterdam – Hamburg – Antwerp – Southampton – 
(Suez Canal) – Jebel Ali – Singapore – Yantian – Hong Kong 

FE4 – Qingdao – Pusan – Ningbo – Shanghai – Yantian – (Suez 
Canal) – Algeciras – Rotterdam – Hamburg – Antwerp – Lon-
don Gateway – Algeciras – (Suez Canal) – Singapore – Qingdao 

FE5 – From TPWC – Laem Chabang – Cai Mep – Singapore – 
Colombo – (Suez Canal) – Rotterdam – Hamburg – Antwerp – 
Southampton – (Suez Canal) – Jeddah – Singapore – Laem Cha-
bang – Cai Mep – Hong Kong – Yantian – To TPWC 

Asia and the Mediterranean 

MD1 – Qingdao – Pusan – Shanghai – Ningbo – SPRC – Singa-
pore – Jeddah – (Suez Canal) – Damietta – Barcelona – Valencia 
– Tangier – Genoa – Damietta – (Suez Canal) – Jeddah – Singa-
pore – SPRC – Qingdao 

MD2 – Pusan – Qingdao – Shanghai – Ningbo – Kaohsiung – 
SPRC – Singapore – (Suez Canal) – Piraeus – Genoa – La Spe-
zia – Fos – Genoa – Piraeus – (Suez Canal) – Singapore – SPRC 
– Pusan 

MD3 – Pusan – Ningbo – Shanghai – SPRC – Singapore – Jed-
dah – (Suez Canal) – Ashdod – Istanbul – Izmit – Aliaga – Mer-
sin – Ashdod – (Suez Canal) – Jeddah – Singapore – Kaohsiung 
– Pusan 

Asia and the Middle East / Red Sea 

THE Alliance will provide more details of three Asia – Middle 
East products in the future. 

AR1 – Pusan – Shanghai – Ningbo – Shekou – Singapore – Port 
Kelang – Jeddah – Aqaba – Sokhna – Jeddah – Singapore – 
Pusan 

Transpacific – West Coast 

PN1 – Xiamen – Kaohsiung – Ningbo – Nagoya – Tokyo – 
PNW – Tokyo – Kobe – Nagoya – Xiamen 

PN2 – Singapore – Laem Chabang – Cai Mep – Haiphong – 
Yantian – PNW – Tokyo – Kobe – Singapore 

PN3 – Hong Kong – Yantian – Shanghai – Pusan – PNW – Pu-
san – Kaohsiung – Hong Kong 

THE ALLIANCE UNVEILS EXPANDED SERVICE NETWORK FOR 2020 
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PN4 – Qingdao – Ningbo – Shanghai – Pusan – Prince Rupert – 
PNW – Pusan – Kwangyang – Qingdao 

FP1 – From Europe – Singapore – Kobe – Nagoya – Tokyo – 
LA/LB – Oakland – Tokyo – Shimizu – Kobe – Nagoya – To-
kyo – Singapore – To Europe 

PS3 – Nhava Sheva – Pipavav – Colombo – Port Kelang – Sin-
gapore – Cai Mep – Haiphong – LA/LB – Oakland – Pusan – 
Shanghai – Ningbo – Shekou – Singapore – Port Kelang – Nha-
va Sheva 

PS4 – Xiamen – Yantian – Kaohsiung – Keelung – LA/LB – 
Oakland – Keelung – Kaohsiung – Xiamen 

PS5 – Shanghai – Ningbo – LA/LB – Pusan – Shanghai 

PS6 – Qingdao – Ningbo – Pusan – LA/LB – Oakland – Kobe – 
Qingdao 

PS7 – From Europe – Jeddah – Singapore – Laem Chabang – 
Cai Mep – Hong Kong – Yantian – LA/LB – Oakland – Japan – 
Hong Kong – Laem Chabang – Cai Mep – Singapore – Colombo 
– To Europe 

PS8 – Shanghai – Kwangyang – Pusan – LA/LB – Oakland – 
Pusan – Kwangyang – Incheon – Shanghai 

Transpacific – East Coast (via Panama and Suez Canals) 

EC1 – Xiamen – Kaohsiung – Hong Kong – Yantian – Pusan – 
Tokyo – (Panama Canal) – Manzanillo – Savannah – Jacksonvil-
le – Charleston – Norfolk – Manzanillo – (Panama Canal) – 
Panama Pacific Call – Tokyo – Kobe – Xiamen 

EC2 – Qingdao – Ningbo – Shanghai – Pusan – (Panama Canal) 

– Caribbean hub – New York – Wilmington – Savannah – Char-
leston – Caribbean hub – (Panama Canal) – Pusan – Qingdao 

EC3 – Ningbo – Shanghai – Pusan – (Panama Canal) – Carib-
bean hub – Savannah – Norfolk – Charleston – Caribbean hub – 
(Panama Canal) – Panama Pacific Call – Pusan – Ningbo 

EC4 – Kaohsiung – Hong Kong – Yantian – Cai Mep – Singapo-
re – (Suez Canal) – New York – Norfolk – Savannah – Charle-
ston – New York – (Suez Canal) – Singapore – Kaohsiung 

EC5 – Laem Chabang – Cai Mep – Singapore – Port Kelang – 
Colombo – (Suez Canal) – Halifax – New York – Savannah – 
Jacksonville – Norfolk – Halifax – (Suez Canal) – Jebel Ali – 
Singapore – Laem Chabang 

AL1 – Rotterdam – Hamburg – Antwerp – London Gateway – 
Norfolk – Philadelphia – New York – Halifax – Rotterdam 

AL2 – Le Havre – London Gateway – Rotterdam – Hamburg – 
New York – Charleston – Savannah – Le Havre 

AL3 – Antwerp – Hamburg – London Gateway – Charleston – 
Port Everglades – Houston – Savannah – Norfolk – Antwerp 

AL4 – London Gateway – Antwerp – Hamburg – Le Havre – 
Veracruz – Altamira – Houston – New Orleans – London Ga-
teway 

AL5 – Southampton – Le Havre – Rotterdam – Hamburg – Ant-
werp – Savannah – Cartagena – (Panama Canal) – Balboa – 
LA/LB – Oakland – Seattle – Vancouver – Oakland – LA/LB – 
Balboa – (Panama Canal) – Cartagena – Caucedo – Savannah – 
Southampton. 

www.maritime-executive.com 
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EU COMMISSION: THERE ARE POSSIBILITIES TO REDUCE THE 
COSTS OF RAIL 

“At this point of the COVID-19 crisis, rail freight transport is 
vital to secure the flows of goods and the continued operation of 
the supply chains in the European Union but it suffers from an 
important drop in transported volumes”, the letter commences. 

“Railway undertakings are in serious financial distress, with 
some operators facing the prospect of bankruptcy as result of 
temporary liquidity shortages.” 



 

 

Temporary Framework for 
State Aid measures 

To address the liquidity 
shortages and other econo-
mic damage companies 
face, there are two diffe-
rent aid instruments avai-
lable, the European Com-
mission (EC) explains. The 
first is the Temporary Fra-
mework for State Aid 
measures, which was 
amended on 3 April 2020 
to cover additional aid 
measures, and it may be 
complemented as necessa-

ry. It refers to transport as one of the most affected sectors. 

The legislation allows member states “to provide direct grants, 
tax advantages, State guarantees for loans and subsidised public 
loans. To address urgent liquidity needs in a speedy manner 
Member States may give, up to the nominal value of 800,000 
Euros per company, zero-interest loans, guarantees on loans 
covering 100 per cent of the risk or provide equity. This can be 
combined also with so-called de minimis aid (to bring the aid per 
company to up to 1 million Euros) and with other types of aid. 
General measures such as wage subsidies, suspension of corpo-
rate and VAT taxes or social contributions payments are also 
possible.” Article 107(2)(b) of this legislation also enables Mem-
ber States to compensate companies for damages caused by the 
COVID-19 crisis, including for lost revenues. 

Lowering costs 

The EC refers in particular to the possibility of reducing the 
costs of railway undertakings, a measure suggested by the Rail-
way Guidelines, the second piece of legislation. “A number of 
rail operators face urgent liquidity problems. It is essential to 
lower companies’ fixed costs”, it writes. 

In some EU countries, infrastructure managers have already 
started taking action to ensure no reservation charges are levied 
for train path cancellations or necessary changes of paths or 
timing in the context of the COVID-19 outbreak. The EC welco-
mes this. “We understand from the sector that (…) adaptations 
of charging rules for the time of the outbreak would provide a 
certain relief urgently needed.” 

It continues to suggest three possible measures to provide relief 
in this regard: 

abandoning reservation charges for short-term cancellations, 
unless specifically justified; 

infrastructure managers could ensure that any delay in this pe-
riod is categorised under force majeure so as to neutralise the 

financial effects of the 
performance scheme; 

easing the payment of char-
ges with a postponement of 
payment deadlines for 
applicants, so that financial 
situations could recover 
over a longer time-span. 

Reduction of track access 
charges 

Finally, it states that DG 
MOVE and DG Competi-
tion, two EU institutions, 
are working to make possi-
ble a further decrease of 

rail infrastructure charges, and other charges in service facilities 
(such as parking charges) within the state aid framework. 

“If such a measure, granted to railway undertakings, does not 
lead to competition distortions within the sector it could consti-
tute compatible aid under the Railway Guidelines. We invite you 
to contact DG Competition to discuss any plans you may have. 
Such measures will be dealt with as a matter of priority.” 

The commission also makes reference to the possible conse-
quences this may have on infrastructure managers, which may 
face a drop in revenues. “we recommend compensating for fore-
gone income through national subsidies to them. DG Competi-
tion and DG MOVE stand ready to provide advice how best to 
structure such a measure. In particular, where mark-ups are le-
vied according to Article 32(1), they can also be waived so that 
rail infrastructure users pay charges just at direct costs level.” 

Maintain logistics chains 

In the letter, the commission also refers to measures to ensure 
that logistics chains are maintained, to “ensure that environmen-
tally sustainable transport options will be available after the end 
of the crisis. EU law does not rule out the possibility of imposing 
public service obligations/concluding public service contracts 
for rail freight services to ensure the continuity of the transport 
of goods. 

However, this measure is a little more complicated, as it fall 
outside the scope of EU regulation dealing with rail transport. 
“Their award would have to comply with the public procurement 
Directives. The aim of such a public procurement procedure is to 
ensure that any compensation paid constitutes the least cost to 
the community and ensures the absence of overcompensation. 
Provided all requirements are respected including the absence of 
overcompensation, no notification under State aid law would be 
necessary. 

www.railfreight.com 
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“There are possibilities to support the railway sector with state aid. EU regulation 

allows this under the current exceptional circumstances. Railway lobby organisations 

have been shouting from the roof to get across this message, and with result. The 

European Commission has sent a letter to probably the entire railway industry to 

emphasise this once again..” 



 

 

The COVID-19 crisis gripping Europe could erase nearly one-
fifth of the value of the region’s road freight market in 2020 in a 
worst-case scenario, new research from Transport Intelligence 
(Ti) reveals, and a contraction of 4.8% now looks like a best-
case scenario. 

Without the reopening of economies across Europe, the research 
indicates that the ‘Big 5’ European markets stand to lose the 
most, with a potential combined road freight market contraction 
of 21.3% projected. 

And even if countries achieve some success in easing the lock-
down measures, Ti’s research indicates that a European road 
freight market 4.8% smaller in 2020 “is now the best Europe’s 
road freight providers can hope for”. 

The new research from Ti reveals the European road freight 
market stands at a crossroads in the crisis brought on by the 
novel coronavirus, COVID-19, noting: “As much as 17% of the 
market’s value could disappear in 2020 should lockdown measu-
res to stop the spread of COVID-19 continue to weigh on econo-
mic activity for the rest of the year. If plans to ease restrictions 
over the next few weeks and months take hold, however, a con-
traction of 4.8% now looks like a best-case scenario.” 

Ti has provided market sizing data for the European road freight 
transport market since 2002. In that time, the market has benefit-
ted from increased trade within the region, the ever-closer inte-
gration of central & eastern European states, the boom in e-
commerce driven trade and weathered the storm of the 2008 
Great Recession, the report noted, adding: “But at no time over 
the last two decades has the European road freight market faced 
a challenge of the scale and with the characteristics of the novel 
coronavirus, COVID-19.” 

Analysis by Ti of the COVID-19 crisis that took hold across the 
region in early March 2020 reveals a volatile landscape, the 
report noted, adding: “Amid lockdowns and economic uncertain-
ty, certain sectors have ground to a halt while others have wit-

nessed unprecedented levels of demand. And at significant and 
often personal risk, logistics providers have continued operations 
and kept alive a sense of normality in trying times, filling shel-
ves and delivering vital supplies.” 

Nick Bailey, Head of Research at Ti, commented: “These are 
extraordinary times and there’s no precedent for what’s happe-
ning across Europe’s logistics market. The industry is coping 
well – both with sharp downturns as manufacturers and retailers 
shutter their operations, as well as with spikes in demand across 
certain sectors from healthcare and pharma to grocery retail – 
but the time is coming where logistics providers must switch 
their attention to the recovery ahead. 

“If predictions for the rest of the year play out and we see 6%-
plus falls in GDP across the region, hauliers might be in an odd 
position of thinking themselves quite lucky to have escaped the 
worst of the economic impact of the crisis. Whatever happens 
over the remaining months of 2020 and beyond, this will be a 
deeply challenging time in the road freight market, and it will 
not emerge unscathed.” 

The research from Ti goes on to reveal how the extent to which 
various countries are dealing with the crisis will impact on their 
prospects. The region’s ‘Big Five’ economies have been particu-
larly hard hit, with as much as 21.3% of their combined road 
freight market value at stake in a worst-case scenario. Should a 
recovery unfold as expected, Ti’s analysis shows a 5.6% con-
traction across the markets – “a marked fall from 1.4% growth 
forecasts by Ti’s economists at the start of 2020”. 

European Road Freight Market Sizing 2020: COVID-19 Impact 
Analysis, Ti’s new whitepaper providing a snapshot of market 
growth potential is available for download free. The paper inclu-
des European and sub-regional projections for the impact of 
Covid-19 on the road freight market. 

www.lloydsloadinglist.com 
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EUROPEAN ROAD FREIGHT COULD CONTRACT 17% IN 2020 



 

 

UNCTAD issues an action plan to tear down 
barriers to trade and transport and ensure the 
free flow of goods, food and essential supplies. 

 

As countries adopt radical measures to bring 
the coronavirus pandemic under control, inter-
national trade and transport systems are under 
tremendous stress. 

Early evidence shows that international trade 
is collapsing, threatening access to goods and 
critical supplies. 

In response, a new 
UNCTAD policy 
brief outlines a ten-
point action plan to 
help industries in-
volved in the move-
ment of goods keep 
free-flowing trade 
afloat during the 
COVID-19 crisis 
and its aftermath. 

“Trade facilitation is 
about keeping goods 
moving, so we must 
do our utmost to 
ensure the crisis 
doesn’t slow the movement of critical supplies,” said Shamika 
Sirimanne, UNCTAD’s director of technology and logistics. 

“Facilitating trade and the transport of goods has become more 
important than ever, to avoid logistical obstacles that lead to 
shortages of necessary supplies.” 

The policy brief presents concrete measures to facilitate tran-
sport and trade while protecting people from contracting CO-
VID-19. 

It echoes an earlier call by UNCTAD Secretary-General Mukhi-
sa Kituyi to keep ships moving, ports open and cross-border 
trade flowing during this crisis period. 

The foundations for recovery from COVID-19 need to be set 
today. This includes ensuring transport services, ports and bor-
der agencies not only remain operational, but are also effectively 
strengthened to cope with the unprecedented challenges they 
face. 

The action plan is rooted in UNCTAD’s work with both interna-
tional policy experts and operators on the ground, through its 
trade facilitation, customs automation and maritime transport 
programmes. 

10 steps to keep trade moving 

UNCTAD proposes 10 policy measures to cover maritime tran-
sport, customs operations, transit, transparency and legal issues, 
as well as technology to enhance paperless trade processes. The 
plan calls for policies that: 

1. Ensure uninterrupted shipping 

2. Keep ports open 

3. Protect international trade of critical goods and speed up cu-
stoms clearance and trade facilitation 

4. Facilitate cross-border transport 

5. Ensure the right of transit 

6. Safeguard transparency and up-to-date informa-
tion 

7. Promote paperless systems 

8. Address early-on legal implications for commer-
cial parties 

9. Protect shippers and transport service providers 
alike 

10. Prioritize technical assistance 

The policy brief calls on governments to ensure 
health measures are im-
plemented in ports and 
border crossings in ways 
that minimize interferen-
ce with international 
traffic and trade. 

It also emphasizes the 
need for people involved 
in the movement of 
trucks, ships, and planes 
to be given the status of 
critical personnel. 

Transport, trade facilita-
tion in developing coun-
tries 

Developing countries 
face particularly challen-

ging conditions. They need enhanced support from the deve-
lopment community, as well as cooperation to keep trade mo-
ving. 

“Even before COVID-19 struck, many developing countries 
were already confronted with the challenge of having limited 
resources to make the necessary investments in transport infra-
structure and services, and undertake trade facilitation reforms,” 
said Ms. Sirimanne. 

These measures require further investment in human, institutio-
nal and technological capacities, and should thus be given priori-
ty by development partners. 

UNCTAD already works with developing countries to support 
their trade and transport facilitation efforts. A key example of 
such initiatives is the ASYCUDA programme, which offers a 
technology solution for customs automation and a single win-
dow for trade. 

UNCTAD also trains officials to build port management capaci-
ty, works with national trade facilitation committees and provi-
des technical assistance to improve transport transit in develo-
ping countries. 

The committees enhance inter-agency coordination to facilitate 
trade flows, especially in emergency situations such as the coro-
navirus pandemic. 

Soon after lockdown measures commenced throughout the 
world, UNCTAD issued a set of guidelines and recommenda-
tions for customs agencies and port operators to safeguard trade 
and transport while fighting COVID-19. 

“The action plan released today, with its 10 measures is yet 
another concrete step in support of safeguarding trade and deve-
lopment in times of pandemic,” Ms. Sirimanne concluded. 
Source: United Nations Conference on Trade and Development 
(UNCTAD) 

www.hellenicshippingnews.com 
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UNCTAD: TEN-POINT PLAN TO BOLSTER GLOBAL TRANSPORT, 
EASE TRADE DURING COVID-1927 APRIL 2020 



 

 

ABS' 'Setting the Course to Low Carbon Shipping' examines 
new fuels, technologies and operational measures and matches 
that with forecasts for the world’s key trade lanes to envision 
what shipping may look like in 2030 and 2050. It applies what 
ABS currently knows about existing and future fuels to project 
which energy source could be best suited for each trade lane and 
what that may mean for the design of the vessels working them. 

Research in the outlook suggests that, on the current trajectory, 
petroleum-based fuels will still have considerable market share 
by 2050, which has significant implications for meeting the 
emissions challenge. 

Christopher J. Wiernicki, ABS chairman, president and CEO, 
said: “The models in our research suggest our industry will meet 
the targets for the reduction in carbon intensity by 2050, but it 

might miss the target for the total GHG emitted annually. In 
short, there is a gap between the industry’s present course, and 
its stated ambition.” 

ABS collaborated with Maritime Strategies International to crea-
te a global scenario for the future CO2 emissions from shipping, 
accounting for future variation of fuels used in vessels and the 
decarbonisation of different industrial sectors on which shipping 
depends. ABS also worked with Herbert Engineering Corp. to 
develop a series of tanker, bulk carrier and container ship design 
concepts to explore practical options for meeting IMO GHG 
goals. 
 
The outlook’s approach was supported by Maersk. 

www.maritimejournal.com 
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CARBON-REDUCTION TRENDS AND PROJECTIONS 

“A new industry outlook outlines the latest trends and projections on carbon-reduction 

strategies for shipping as the industry looks to meet decarbonisation ambitions” 



 

 

Industry   

DELOITTE HELPS NAVIGATE DISRUPTION WITH FIVE TRENDS 
INFLUENCING TOMORROW’S MANUFACTURING INDUSTRY 

At the start of the 2020s, it seems the only constant is an intensi-
fied pace of disruption and a call for manufacturers to recalibrate 
strategies and operations to prevail. 

Deloitte has identified—through leadership discussions and 
analysis of primary and secondary sources—five factors that are 
expected to have an impact on manufacturers in the next 10 
years. Each varies in the time horizon of its potential impact, the 
scale of disruption it could deliver, and the level of preparedness 
manufacturers have for its expected impact. Nonetheless, all five 
could redefine how manufacturing will possibly look by 2030. 

This report describes these factors and suggests some of the 
primary ways in which they could alter where, when and how 
manufacturers deliver value to customers and other stakeholders. 

Highlights 

Economic patterns: According to Deloitte research, some tradi-
tional barometers for manufacturing health may not reflect the 
new dynamics of today’s economy. Regardless, companies 
should act now to build resilience. 

● Manufacturers should first understand how they were impac-
ted during the past recessions and second, find ways to build 
resilience for the upcoming ones. 

1. For example, a statistical analysis of past recessions by De-
loitte found industrial manufacturers with easier access to capital 
and relatively lower debts fared better in a recession and posted 
higher revenue growth during recovery periods. 

2. Also, while it’s tempting to batten down the hatches and close 

the coffers when heading into a slowdown or possible recession, 
historically, industrial manufacturers that chose to invest more in 
technology and assets posted much better results in the recovery 
period. 

Trade dynamism: A recent survey of Deloitte industrial manu-
facturing leaders revealed a 92% consensus that manufacturers 
are “minimally prepared” to handle long-term trade volatility. 

● Deloitte’s industrial leaders expect that if international trade 
volatility persists, manufacturers could move to managing their 
operations and production more regionally, as soon as in the next 
one to three years. 

● To increase resilience and prepare for the new normal in glo-
bal trade, Deloitte suggests companies assess and standardize 
trade processes, de-risk supply chains and partner with regional 
players, among other approaches. 

Digitization: Now is the time to make bold decisions regarding 
digitization. According to Deloitte’s industrial manufacturing 
leaders, as many as 35% of today’s industrial companies could 
be out of business or significantly changed in the next decade if 
they don’t embrace digitization. 

● Deloitte’s industrial leaders predict that in 10 years, as much 
as 30% of new revenue for manufacturers could come from digi-
tal revenue streams. In fact, industrial companies could see a 
50/50 split between selling “products” and selling 
“outcomes/solutions.”” 

www.logisticsmgmt.com 
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Legislation  

When ships enter and leave ports, vital informa-
tion about cargoes, dangerous goods, crews, vessel details and 
many other things has to be exchanged with the authorities asho-
re. Under IMO's FAL Convention, public authorities are now 
required to set up systems so that all this happens digitally.  

A new partnership between IMO, the World Customs Organiza-
tion, the United Nations Economic Commission for Europe and 
the International Organization for Standardization has been si-
gned to support this increased maritime digitalization. 

The partnership agreement which has been effective since 15 
March paves the way for updating the IMO Reference Data Mo-
del and for its further development towards harmonization of 
data standards in other areas, beyond the FAL Convention, such 
as exchanging operational data that could help facilitate just-in-
time operation of ships. Just-in-time operation allows ships 
to optimise their speed so they arrive at their destination port 
when their berth is ready for them, thereby saving energy and 
cutting costs and emissions.  

The Parties of this agreement have been already cooperating to 
develop the IMO Reference Data Model, which is a key element 
of the IMO Compendium on Facilitation and Electronic Business 
and covers the reporting requirements defined in the FAL Con-
vention to support transmission, receipt, and response of infor-
mation required for the arrival, stay, and departure of ships, per-
sons, and cargo via electronic data exchange. This work ensures 
interoperability between the respective standards of each organi-
zation. 

www.imo.org  
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PARTNERSHIP AGREEMENT SIGNED FOR MARITIME 
DIGITALIZATION TO SUPPORT FLOW OF TRADE BY SHIP 

It’s certainly been an interesting past few months in the container 
shipping industry; from the upcoming IMO 2020 Low Sulphur 
Fuel requirements, Brexit (Yikes!), US-China tariff negotiations; 
it’s refreshing to get back to basics and talk about the container 
industry. However, today the container business seems to be 
more logistical than purely shipping. What’s new in alliances? 

Nothing, actually, but it’s a decidedly different box ship business 
today than that of 20 years ago. With container ships jumping 
from 5,000 TEU Panamax to 23,000 TEU Mega jumbos, carriers 
need huge amounts of cargo to fill these ships – and that’s only 
possible with cooperative vessel-sharing agreements. So allian-
ces are more important than ever. But, providing cheap container 
carriage from A-to-B is no longer sufficient; one needs to be an 
integrated logistic provider to survive profitably. 

 

Beyond Ocean Transport 

The biggest carriers are focusing on improving their value be-
yond that of pure ocean transport. Maersk, MSC, and CMA 
CGM, are expanding their service offerings into what would 
traditionally be considered 3PL services like warehousing and 
customs clearance, while ONE and Hapag Lloyd are primarily 

focusing on improving their core ocean transport offering and 
customer service, and Cosco/OOCL are focusing on Chinese 
export retail shipments in their new Eshipping partnership with 
JD.com. 

So what does our industry look like today? 

 

2M | Maersk & MSC; with HMM and Zim as Strategic Partners 

MSC’s Medlog says it’s the world’s geographically widest logi-
stics and supply chain provider, with a presence in 60+ countries, 
including multiple container terminals. Medlog offers warehou-
sing, trucking, locomotives, and barges, while Maersk/Damco is 
working to transform itself into an integrated logistics provider. 
Digitization is driving this end-to-end approach to container 
transportation which Maersk CEO Soren Skou says provides 
greater supply chain visibility, enabling logistics providers to 
offer a more integrated – and profitable - approach. 

Their strategic partner Zim takes slots on 2M’s trans-Pacific 
service, while HMM’s three-year strategic partnership expires in 
April 2020 (more below). 

  

THE Alliance | ONE, Hapag Lloyd, Yang Ming 

The ONE Network (Ocean Network Express) of K Line, MOL, 
NYK Line, has said multiple times it does not believe in the 
integrated service model, and instead will focus on traditional 
ocean transport and customer service, while Hapag-Lloyd is 
emphasizing Bilateral ED (electronic data). 

  

OCEAN Alliance: COSCO Shipping, OOCL, Evergreen, CMA 
CGM 

CMA CGM is adding CEVA Logistics to a portfolio that already 
includes a significant container terminal footprint, although one  

ALLIANCES, CARRIERS AND LOGISTICS 



 

 

Legislation -  Technology  

wonders how their April 3, 2019 announcement of a 16-day Chi-
na-Europe trucking service will affect their ocean freight busi-
ness. 
 

Strategic Partnerships & Alliances 

HMM seems to think it can become one of the world’s major 
carriers; secured $890 million in late 2018 and ordered 20 mega-
ships for delivery beginning Q2 2020 that HMM maintains it can 
fill. 

Their 2M partnership expires April 2020. HMM said in Decem-
ber 2018 it had not ruled out a renewal. No news how the 2M 
feels, but Maersk’s announcement 2 weeks ago of purchasing 10 
feeder ships is telling. 

State-owned Korea Development Bank, HMM’s primary share-
holder and lender, is now requiring accountability after 14 conse-
cutive loss-making quarters. However returning to profitability 
remains unlikely as HMM noted in its gloomy 2019 outlook: 

“Uncertainty over the cargo volumes in 2019 will continue due 
to the concerns of a global economic slowdown, Brexit, and the 
US-China trade conflict. HMM’s burden of high fuel costs will 
increase due to the US sanctions against Iran, OPEC agreeing to 
cut oil production, and increase in demand for low sulfur fuel oil 
in preparation for IMO 2020.” 

Zim recently announced that they will route the majority of its 
2M slots, Prince Rupert slots, via Canadian National Railway 
into Chicago, Memphis, and New Orleans; cutting both costs and 
delivery time will improve their supply chain capabilities. 

Additionally, Zim and the 2M will continue their capacity-
reducing efforts and remove two strings from their current Asia-
US East Coast routes as they chase declining container volume. 
Not only is this is a direct contrast to HMM’s expansion policy, 
but offering rationalizing slots and strings in order to provide 
extra value to today’s costs & time-sensitive clients is the best 
example of the need for alliances today. 

www.xeneta.com 
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MSC Mediterranean Shipping Company (MSC) confirmed Wed-
nesday that its network outage has now been resolved and its 
website and customer booking platform are back up and running 
after a malware attack. 

As of today, both MSC.com and myMSC.com are accessible.  

The network outage was first reported last Friday with the com-
pany saying at the time it could not rule out a malware cyber 
attack as the cause. 

The company said the outage was isolated to company’s head-
quarters in Geneva, Switzerland, and all departments, terminals, 
and depots continued to operate without disruptions. The compa-
ny said it continued to take bookings via bookings via phone or 
email, which were not impacted.  

In a FAQ published Wednesday, MSC confirmed that the outage 
was the result of a malware attack impacting a limited number of 
computers systems. 

“After a thorough investigation, we confirmed that it was confi-
ned to a limited number of physical computer systems in Geneva 
only and we determined that it was a malware attack based on an 
engineered targeted vulnerability,” the FAQ said. 

Currently, all cargo booking options are available.  

“The incident was confined to MSC’s headquarters in Geneva 
only and affected the availability of some of MSC’s digital tools 
and msc.com for a few days during the Easter holiday long wee-
kend. MSC agencies remained fully functional and continued 
serving customers as usual during this time,” today’s update 
said.  

Swiss-based Mediterranean Shipping Company is the second 
largest container shipping line, controlling 571 ships represen-
ting 16% share of the world’s TEU capacity. It also participates 
in the 2M Alliance with Maersk, the world’s leading container 
line. 

Word of a possible cyber attack couldn’t help but recall memo-
ries of the 2017 NotPetya malware attack that crippled Maersk’s 
global networks and disrupted its container shipping operations 
for weeks, costing Maersk some $300 million.  

“While MSC considers this incident to be resolved, we remain 
focused and cautious in our approach to information technology 
and committed to minimising the risk of systems outages,” MSC 
said Wednesday. “We thank all our customers for their patience 
and support while we worked hard to make all systems available 
again as soon as this was possible.” 

gcaptain.com 

CONFIRMING MALWARE ATTACK, MSC SAYS NETWORK OUTAGE 
IS NOW RESOLVED 
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A new study, ‘A quiet revolution - the maritime 
innovation ecosystem in Japan’, explores the 
commitments to Internet of Things (IoT)-based 
ship and crew management already made by 
corporate Japan, then goes on to offer unique 
insights into the country’s emerging start-up 
culture. 

The report, sponsored by Inmarsat is the first in 
a series of in-depth profiles into maritime tech-
nology and start-ups in specific countries. It 
builds on ‘Trade 2.0: How start-ups are driving 
the next generation of maritime trade’, a global 
study launched by Inmarsat in 2019 during Lon-
don International Shipping Week. 

Both studies are the work of renowned maritime 
experts Nick Chubb (MNI*) and Leonardo Zan-
grando (MSc, MBA).  Nick Chubb is a former 
seafarer and Founder and Director of Thetius 
Maritime Innovation Intelligence.  Leonardo 
Zangrando is a Naval Architect and Founder 
and Managing Director of Startup Wharf Ltd, 
an Independent Global Hub of Startup-driven 
Maritime Transformation. 

“We are delighted to be the key sponsor of this 
latest report,” says Ronald Spithout, President 
of Inmarsat Maritime. “It offers a perceptive 
insight into the status of Japan’s growing mariti-
me digitalization in 2020.” 

Japan’s three largest global shipping carriers – 
K Line, Mitsui OSK Line and NYK Line - are 
users of Inmarsat Fleet Xpress services, 
Spithout points out. All three companies are 
also committed to ground-breaking data sharing 
projects to enable optimized vessel performan-
ce, manned autonomous ships and decarboniza-
tion. 

K Line has worked with Kawasaki Heavy Indu-
stries developing a ship performance optimiza-
tion platform to manage biofouling, optimize 
trim, and to reduce crew workload. MOL joined 
the National Maritime Research Institute and 
Furuno Electric Co. to develop augmented reali-
ty for navigation support for 21 very large crude 
carriers (VLCC). While NYK has developed its onboard IoT 
platform with Monohakobi Technology Institute (MTI), Nippon 
Telegraph and Telephone and NTT Data. 

“Partnerships have been the bedrock for digitalization in Japan. 
 As the leading provider of high-speed maritime broadband con-
nectivity via Fleet Xpress, we work closely with the large corpo-
rate enterprises pushing the technological envelope. However, 
this new report highlights other important relationships that are 
also shaping Japan’s digital future,” says Spithout, “including 
those outside of conventional networks, such as the E5 Lab on 
autonomous vessels, the Ship Data Centre and the Maritime 
Innovation Japan Corporation.” 

Earlier this year, Inmarsat began working with Ship Data Center 
(ShipDC), set up by the classification society, ClassNK. ShipDC 
promotes the initiative “Internet of Ships Open Platform (IoS-
OP)” to integrate operational data from multiple fleets. ONE 
uses the IoS-OP to share data with K Line, MOL and NYK re-
spectively across the ONE container fleet, improving fleet per-
formance benchmarking. Finnish data analysis specialist NAPA 
became the first solution provider to join the IoS-OP, offering 
ship and voyage optimization services. NAPA is also a Certified 
Application Provider for the Fleet Xpress IoT platform for ship-

ping Fleet Data. 

“Now is an ideal moment for a report exploring the way Japane-
se maritime stakeholders are engaging in new partnerships, in-
cluding with start-ups outside Japan,” adds Spithout. Typical is 
NYK Line’s work with Transnational Diversified Group Mariti-
me and start-up MarcoPay to enable electronic seafarer salary 
payments direct to phones. Spithout also cites work by start-up 
Sensetime with MOL on image-based collision avoidance and 
the creation of Symphony Creative Solutions by NYK Group, 
Weathernews, and Kozo Keikaku Engineering to help Singapo-
rean start-ups engage with Japanese maritime interests. 

“We have also seen the Japanese government attempting to grow 
the local start-up ecosystem through its J-Startup programs, re-
sulting in rising interest from local and international venture 
investors,” adds Spithout. “Japan’s maritime technology sector is 
worth $8.8 billion today and is projected as growing to $15.8bil-
lion in value by 2030*. Clearly, with innovation remaining the 
priority, Fleet Xpress connectivity, Fleet Connect and the Fleet 
Data IoT platform will be key enablers for corporates, their part-
ners and start-ups alike.” 

www.marinelink.com 

REPORT EXAMINES MARITIME DIGITALIZATION IN JAPAN 


